Building Excellence on Cultural Values

Capability Statement

Services

Zacheus Ritchey, PMP William T. Line, PE, LEED AP Anthony Wood

President and GM Executive VP and GM Director of Operations
Doyon Technical Services Doyon Government Group Doyon Government Group
Phone: 253.514.3133 Phone: 253.344.5366 Phone: 443.988.8669
Office: 253.344.5396 Fax: 253.344.5367 Office: 253.344.5325
bd@doyongovgrp.com bd@doyongovgrp.com bd@doyongovgrp.com

www.doyongovgrp.com | NAICS Code: 332312 | Unique Entity ID: Y3BJEJYS8NE28 | CAGE Code: 3Q5E2

Doyon Technical Services, LLC (DTS) is a Minority-Owned, 8(a) Small Disadvantaged Business and subsidiary of Doyon
Government Group, a subsidiary of Doyon, Limited, an Alaska Native Corporation (ANC). Doyon Technical Services started as a
construction subsidiary and continues to operate under the same commitment to safety, quality, and schedule. Our solid
subcontractor and customer relationship allowed us to expand into procurement and supply, completing our first order of 28
steel poles and anchor bolts this year.

DTS has secured its first procurement indefinite delivery indefinite quantity (IDIQ) contract for the Western Area Power
Administration to supply Mitsubishi Power Equipment Circuit Breakers for the Rocky Mountain and Upper Great Plains regions.

Core Competencies

¢ 100% Federal/State Government Contractor e Logistics & Scheduling e Storage & Protection

e Project Management ¢ Quality Control/Assurance e Delivery & Offloading
e Safety Program Management e Design & Engineering e Warranty Management
e Procurement & Purchasing e Fabrication & Production
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Customers Office Locations
Headquarters
U.S. DEPARTMENT OF 3450 S. 344th Way, Suite 100 4660 NE Belknap Ct, Suite 101

: Federal Way, WA 98001 Hillsboro, OR 97124

‘ 701 Bidwell Avenue, Suite 400 2370 National Road
Fairbanks, AK 99701 Fairborn, OH 45324
766 South 400 East, Suite 211 4601 Presidents Drive, Suite 215,

Western Area Orem, UT 84097 Lanham, MD 20706

Power Administration 2180 Mendon Road, Suite 7 2725 Center Place, Unit 102
Cumberland, RI 02846 Melbourne, FL 32940

l 11832 Canon Boulevard, Suite D
B O n n eVl | | e Newport News, VA 23606

POWER ADMINISTRATION

3450 S. 344th Way, Suite 100; Federal Way, WA 98001
Office: 253.344.5300 | www.doyongovgrp.com


http://www.doyongovgrp.com/

Doyon Technical Services Capability Statement

8(a) Sole-Source Contracting
8(a) Sole-Source contracting to Doyon Technical Services (DTS) allows the government to spend less time on contracting and
more time on mission critical tasks. DTS will provide faster response times, transparent estimating and operations, and reliable
customer service.

Advantages
1. Agencies have more flexibility in project budgets and work scopes.
a. Transparent estimating for fair and reasonable pricing.
b. Transparent operations from a qualified and responsive team.
2. The procurement process is significantly less complex, and awards can be made in less time.
a. Previous experience and performance are known, reducing the pre-bid qualification process.
b. Awards cannot be protested reducing post-bid delays.
3. Agencies can negotiate directly with 8(a) firms, offering the government the best value in shorter timeframes with lower
administrative costs.

Procurement Process Timelines

Typical Procurement Process

1. Identify Project Need 1. Identify Project Need

2. Develop SOW & Budget 2. Develop SOW & Budget

3. Notify SBA 3. Determine Contract Vehicle

4. Negotiations & Award 4. Create Solicitation

5. Contract Start 5. Solicit Contractors
6. Solicitation Amendments
7. Receive and Evaluate Responses
8. Establish Competitive Range
9. Discussions

10. Evaluation Notices

11. Final Proposal Revisions
12. Contract Award

13. Protests & Other Delays
14. Contract Start

DTS 8(a) Sole Source Process (3 to 4 weeks)

Typical Procurement Process (12-18 months)

6 Months 12 Months 18 Months
DoD Competitive Thresholds Non-DoD Competitive Thresholds
ANC Subsidiary Other 8(a)s ANC Subsidiary Other 8(a)s
Construction Contracts $100M $4.5M $25M $4.5M
Manufacturing Contracts $100M $7M $25M $7M

e 13 CFR 124.506(b) - Alaska Tribal entities are not subject to the standard competitive threshold limitations on sole-source
contract awards that are applicable to other 8(a) entities.

e 13 C.FR 124.517(a) - sole source awards made to ANC 8(a) companies cannot be protested.

o 13 C.FR 124.506(d) - ANC subsidiaries are eligible to receive sole source set-aside contracts of any dollar amount (with
written justification and approval from the agency for contracts exceeding the competitive threshold.
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